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	Why is it necessary?
	“Why is it necessary?” Is the most important question. Asking this question first (for each detail) helps you distinguish between  necessary and unnecessary details. 

ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	What is its purpose?
	“What is the purpose?” is a check question for “WHY” is it necessary?” It lets you see if the detail has any useful purpose or if it adds quality or value to a product of service. In other words, it confirms that a detail is necessary or allows you to see that it is not.
ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	 - If you decide the detail is necessary, continue asking questions -

	Where Should it be done?
	“Where should it be done?” helps determine the best place to do each detail: In which location, assembly, department or section? 

ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	When should it be done?
	“When should it be done?” helps determine the best time to do the detail: First or last? In what order? Before or after some other detail(s)? When will the necessary people, materials, equipment, or tools be available?

ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Who is best qualified to do it?
	“Who is best qualified to do it?” determines the best person for this detail in terms of knowledge, skill level, experience, physical strength, or availability.
ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	How is the “best way” to do it?
	“How is the “best way’ to do it?” is the last question is the sequence because it should only be answered when the answer to all of the questions are in place and show that improvement is actually needed. 
ANSWER:________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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