Problem Solving Work Sheet

5W2H Problem Solving Work Sheet

What is being done?
Can it be Eliminated?

Where is it being done?
Does it have to be done there?

Who is doing it?
Should someone else do it?
Why am | doing it?

How much does it cost now?
What will be the cost after
improvement?

THOUGHT STARTERS: When you are stuck for waste prevention ideas, asking the five W’s and two H’s
can reveal possibilities. From The Idea Book: Improvement Through TEI (Total Employment Involvement)
edited by the Japan Human Relations Association.



