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Agenda

• 2016 industry overview

• Incentive status report

• Solar industry themes

• Soft cost reduction initiative

• Program updates

• Solar trade ally rating system



2016 Oregon Solar Industry Overview
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Solar Incentive Status Report
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Solar Incentive Status Report

• Monitor percentage reserved in current step

www.energytrust.org/solarstatus

Commercial incentives 

can change quickly due 

to a large range in 

project size
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Solar Incentive Status Report

• Help managing customer expectations 

www.energytrust.org/solarstatus

Estimate of remaining 

projects for each step 

based on average 

project size



Solar Incentive Status Report

• Help managing customer expectations 

www.energytrust.org/solarstatus

Proposed rates can be 

used for customers with 

longer timelines



Solar Incentive Status Report

• Help managing customer expectations 

www.energytrust.org/solarstatus

Basic market research for 

average installation size and 

cost in each utility territory



Solar Industry Themes



Solar Industry Themes

• Soft cost reduction

• Consumer protection

• Advanced technology



Soft Cost Reduction



Soft Cost Reduction Initiative

• Process improvements

• Utility coordination

• Jurisdiction coordination

• Technical training

• Quality management

• Business development

• Soft cost survey

2014 Cost BreakdownInstall Cost Breakdown



PowerClerk Electronic Signature

• Built in to PowerClerk for ease of use 

• Free of charge for trade allies

• Portland General Electric and Pacific Power  

Net Metering application included



Solar Marketing Training Series

• 6-month training series

• Webinars, podcasts, blog 

articles and worksheets

• Available on Heatspring

www.energytrust.org/businessdevelopment



OSEIA Technical Training

• New courses; More locations; Lower cost





Business Development Fund

www.energytrust.org/businessdevelopment



Process & Program Updates



Design Review & Verification



Remote Shade Analysis

• Only approved 

list of vendors 

will qualify

• Watch for formal 

announcement in 

the next few 

weeks!



Insider Newsletters

• Solar program-specific

• Source for Solar 

program updates and  

industry news 

• Sign up today!



Solar Trade Ally Rating



Solar Trade Ally Rating System

Build trade ally rating system with 

industry involvement

Provide a report and star rating based 

on trade ally’s 12-month performance

Make changes based on industry 

feedback

Star rating made visible to customers 

through Find a Contractor tool
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Solar Trade Ally Rating System

Customer Service Star
• 0-2 Customer Complaints = 1 star 

• 3 Customer Complaint = ½ star 

• 4 or more Customer Complaints = no star 

Customer service score is calculated

 Based on unresolved customer complaints



Solar Trade Ally Rating System

Program Service Star
• 100 points or greater = 1 star 

• 75 - 99 points = ½ star 

• 74 points or fewer = no star 

Program service score calculation

+2.5 points   Application and design with no corrections

-2.5 points    Application marked Pending Paperwork

-2.5 points    System design marked Design Rejected 



Solar Trade Ally Rating System

Quality Service Star
• 100 points or greater = 1 star 

• 75 - 99 points = ½ star 

• 74 points or fewer = no star 

Quality service score calculation

+2.5 points   System verification with no corrections

-2.5 points    Minor Correction

-5.0 points    Major Correction

-15 points     Maximum deduction per project



Solar Trade Ally Rating System

Quality Service Star
1. Pass

2. Minor Correction

3. Major Correction

4. Does not Qualify (DNQ)



Solar Trade Ally Rating System

Quality Service Star
1. Pass

2. Minor Correction

3. Major Correction

4. Does not Qualify (DNQ)



Solar Trade Ally Rating System

Quality Service Star

Major Corrective Action - Definition 

• Work is unsatisfactory, with 

, 

and is substantially noncompliant with the 

program requirements.



Solar Trade Ally Rating System

Quality Service Star

Major Corrective Action - Outcome

• Email to trade ally listing corrections required and 

that it is the contractor’s responsibility to make the 

necessary corrections within 30-days. 

• Negative points toward trade ally’s score

• Incentive payment is held until proof that the 

correction has been addressed is provided 



Solar Trade Ally Rating System

Quality Service Star

Minor Corrective Action - Definition 

• Work is unsatisfactory, with 

, and/or does not comply 

with the program requirements.



Solar Trade Ally Rating System

Quality Service Star

Minor Corrective Action - Outcome

• Email to trade ally and customer listing corrections 

required and that it is the trade ally’s responsibility 

to address corrections within 30-days. 

• Negative points toward trade ally’s score

• Incentive payment is processed immediately.



Customer View

• Review previous 12-months of activity

• Score updated quarterly

• Detailed rating report generated

Solar Trade Ally Rating System

All-Star Solar 

5505 Main St

Anytown, OR 97204

Contact: Jeni Hall

Phone: 503.555.5505

Email: jeni.hall@energytrust.org
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Customer View

• Review previous 12-months of activity

• Score updated quarterly

• Detailed rating report generated

Solar Trade Ally Rating System

Average Solar 

5505 Main St

Anytown, OR 97204

Contact: Jeni Hall

Phone: 503.555.5505

Email: jeni.hall@energytrust.org



Customer View
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Customer View

• Review previous 12-months of activity

• Score updated quarterly

• Detailed rating report generated

Solar Trade Ally Rating System

Room for Improvement 

Solar
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Customer View
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Star Rating Benefits

Solar Trade Ally Rating System



Solar Trade Ally 

Rating Report

• Rating Period 

previous 12 

months of activity

• Score updated 

quarterly

• Detailed rating 

report generated

• Only visible to 

trade ally





Solar Trade Ally Rating Report



Solar Trade Ally Rating Report



Solar Trade Ally Rating Report



Solar Trade Ally Rating Report



Solar Trade Ally Rating Report



Questions?

Jeni Hall

Sr. Project Manager - Solar

jeni.hall@energytrust.org

503.459.4075


