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No-Cost Ductless Heat Pump Summary

The No-Cost Ductless Heat Pump (DHP) offer is being developed at the direction of the Oregon Public Utility Commission (OPUC), with approval of a DHP cost-effectiveness measure exception through March 31, 2025, in a co-created program design process with Energy Trust and community partners.

Target Audience: lower-income customers in existing single family, manufactured homes, or small multifamily who are experiencing high energy burdens.

Offering Basics: a single head or double head DHP installation displacing electric resistance heat, at no-cost to consumers. Homes that use non-utility fuel paired with electric resistance may also be eligible.

Cost Maximums: Energy Trust encourages competitive pricing as much as possible. To be eligible for the No-Cost DHP, the total DHP project cost (including adders) must fall below:
· $4,800 for a 1:1 DHP install
· $7,200 for a 2:1 DHP install
IF the project exceeds these cost maximums, the Community Partner may apply complimentary funding to cover the remaining costs. The customer cannot cover the remaining costs.

Delivery Steps: 
Note: Do not initially promise your client a No-cost DHP. The CBO will follow the steps below to determine what level of Energy Trust incentive can be applied. 
1. Home Energy Assessment: Via the CPF Program, CBO staff members visit client homes and perform home energy assessments. 
2. DHP Eligibility: If a client’s home is a good fit for a DHP, the CBO staff member will complete a DHP Questionnaire with the client to gather information on their income and how they navigate their energy bills.
3. Income Verification: If the client indicates their income is below 60% State Median Income (SMI) AND the CBO determines the client is experiencing high energy burden, the CBO may pursue the No-Cost DHP pathway and coordinate with a contractor to complete the DHP install. 
a. If the client falls above 60% SMI and/or has some willingness to pay for the install, the CBO can provide a low-cost option via the CPF DHP incentive (see table on pg. 2)
b. Note, for lower income clients, CBOs should always consider a referral to their local community action agency free weatherization program.
4. Energy Trust Pre-approval: Before the DHP is installed, CBO should contact Energy Trust for project pre-approval. Please send the following to communitypartners@energytrust.org: 
a. 300 CPF form
b. DHP Questionnaire
c. DHP contractor bid (includes proposed DHP install costs)  
5. Incentive Payment: After the install, the CBO and contractor coordinate to submit the following to communitypartners@energytrust.org to redeem the Energy Trust incentive.   
a. 320 CPF Form Project Details Form
b. Final contractor invoice
c. Indoor photos of the installed DHP

After a CBO has completed 5 No-Cost DHP projects, Energy Trust pre-approval is not required if the DHP project costs are below the ‘Cost Maximums’ above.

For additional information about No-Cost DHP Projects, please contact Joe St. James Lopez, program specialist, at joe.stjameslopez@clearesult.com.

Co-Creation and Co-Implementation: In 2022, Energy Trust worked with community-based organizations (CBOs) that are enrolled in Energy Trust’s Community Partner Funding (CPF) program to inform the design of this offering. These enrolled CBOs are the ‘boots on the ground’ implementers: identifying clients to receive this offer, and working with contractors to complete the installs. 
Energy Trust welcomes continual feedback from CBOs and contractors to improve this offer. 
Table 1. No-Cost DHP Income Guidelines – 2023 Oregon 60% State Median Income
	Household Size
	Annual Gross Income*
	Monthly Gross Income*

	1
	$31,266
	$2,605.60

	2
	$40,886
	$3,407.17

	3
	$50,506
	$4,208.83

	4
	$60,126
	$5,010.50

	5
	$69,747
	$5,812.25

	6
	$79,367
	$6,613.92

	7
	$81,171
	$6,764.25

	8
	$82,974
	$6,914.50

	9
	$84,778
	$7,064.83

	10
	$86,582
	$7,215.17 

	11
	$88,386
	$7,365.50

	12
	$90,189
	$7,515.75

	Each Additional Member​
	​$1,803
	​$150.25



Table 2. Community Partner Funding DHP Incentives vs No-Cost DHP Incentives Summary

	
	CPF DHP Incentives
	No-Cost DHP

	Customer Eligibility Requirements
	CPF Client of the Participating CBO

	1. CPF Client of the Participating CBO
2. Income less than 60% of SMI
3. Experiencing higher energy burden (determined using the DHP Questionnaire)

	Home Eligibility Requirements 
	Single-family, manufactured homes, and small multifamily properties

DHPs should displacing electric resistance heat:
· electric furnace
· zonal heat such as wall cadets or electric baseboards)

Homes with natural gas heat are not eligible.

	
	
	Homes heated by supplemental non-utility fuel (wood, oil, etc.) may be eligible.

	Incentive Amounts
	$1,850 for small multifamily properties
$2,900 for electric zonal
$3,500 for electric furnace

	1:1 maximum $4,800
2:1 maximum $7,200
· Cost exceptions may be requested. 
· CBO funding can cover any remaining costs above the max without an exception.

	Volume Goals/Limits
	No project volume limit
	CBOs should agree on an annual project forecast to support Energy Trust budgeting, especially for small multifamily properties.
 

	Forms Required 
	1. 300 CPF Form
2. 320 CPF Form (pages 1-3)
3. Contractor Invoice 
4. Photo of indoor unit in primary living space
	1. 300 CPF Form
2. 320 CPF Form (pages 1-3)
3. Contractor Invoice 
4. Photo of indoor unit in primary living space
5. DHP Questionnaire
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